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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

MUC LUC

Phan A — Ho6 so hanh chinh, phap ly & nang luc: A1 Bon du thau - A2 Bdo dam du thau - A3
Gidy DKKD/uy quyén - A4 Bao cao tai chinh - A5 Kinh nghiém - A6 Nhan su chu chét - A7 Ching
chi t6 chilc - A8 Lién danh/thau phu - A9 Cam két - A10 Tai liéu khac

Phan B — Pé xuat ky thuat: B1 Hiéu biét yéu cau - B2 Pham vi & danh muc chiic nang - B2.1
Ma tran dap Ung yéu cau - B3 Giai phap ky thuat & sc doé - B4 Tech stack & ha tang - B5 Bao
mat & tuan tha - B6 Phuong phap luan & quan ly - B7 K& hoach trién khai - B8 TG chitc nhan sy
- B9 Pao tao/chuyén giao/bdo hanh/ho trg - B10 Gia dinh/rang budc/loai trur

Phan C — Pé xuat tai chinh: C1 Cg s& & phuang phap udc lugng - C2 Bang effort theo hang
muc x vai tro - C3 Don gia & chi phi nhan céng - C4 Chi phi khac - C5 Téng gia du thau - C6
Diéu khoan thanh toan & hiéu lyc gia - C7 Biéu gia theo mau HSMT

Phan D — Phu luc: D1 Danh muc chiic nang chi tiét - D2 B6 sg d6 - D3 Udc lugng chi tiét - D4
Ma tran truy vét yéu cau — chiric nang — méc ban giao — hang muc gia - D5 Thuat ng{

(Xem bookmark/outline trong ban PDF xudt ra dé diéu hudng theo s6 trang — muc luc HTML
khéng hién thi sé trang do gidi han ky thudt cua trinh duyét khi xudt PDF,)

GHI CHU VE CAU TRUC HO SO

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Cau trac HSMT quy dinh Khéng cd — bid/ee-bid-brief.md 80.6 xac Nhan dossierstructureoverride

riéng dé tréng

Cau truc ép dung Méc dlnh Phan A-D (|D A1...D5) theo dossier-structure.md

Ma tran dap Ung (B2.1) Ma trén tu daéi chiéu FR/NFR cia SAD (khéng c6 ma yéu cdu HSMT dé
d6i chiéu)

Phan A — Ho sc hanh chinh, phap ly & nang
luc

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| A1. Pon du thau

DON DU THAU

Kinh gtri: [[CAN DIEN: Bén mdi thau]]

Sau khi nghién cttu hd so mai thau (HSMT) géi thau [[CAN DIEN: Tén goi thaull ( [[CAN BIEN
— chua ¢é van ban HSMT chinh thic tai théi diém lap hé so nay]] ) va trén ca s& nghién cu

h6 so nang luc va dé xuat ky thuat/tai chinh trinh bay tai cac Phéan B, C cia ho sa nay, Nha thau
[[CAN PIEN: Tén céng ty du thau]] cam két dy thau véi cac ndi dung sau:

Tén nha thau
Pia chi tru s&

Ngudi dai dién theo phap
luat

Dau méi phu trach ho so

Chi phi nhan cong (chua VAT)
Chi phi khac (chua VAT)

Cong (subtotal, chua VAT)
VAT (10%)

Gia du thau (sau VAT)

Gia dy thau bang chtr

Hiéu luc h6 so du thau

Thai gian thyc hién dy kién

Ngay ky
Ngudi ky, chirc danh

bong dau

[[CAN PIEN: Tén cong ty du thau]]
[[CAN DIEN]]

[[CAN DIEN]]

[[CAN DIEN: Ngugai phu trach — churic danh, email, dién thoai]]
3.420.500.000 VND

0 VND (tam tinh — xem C4)

3.420.500.000 VND

342.050.000 VND

3.762.550.000 VND (gia tam tinh — xem ghi chua C5)
[[CAN DIEN]]

90 ngay ké ti han nép HSDT

7 thang (ké hoach cg sd, xem B7) + 12 thang bao hanh sau nghiém
thu

[[CAN DIEN: YYYY-MM-DD]]
[[CAN DIEN]]

[[CAN DIEN: déng dau cong ty theo mau A1/A3]]

Nha thau cam két thuc hién day dd ndi dung néu tai ho sc du thau nay (Phan B, Phan C) néu
dudgc lva chon la nha thau tring thau, va tuan thu cac diéu kién néu tai Phan A clia ho s nay.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

[[CAN PIEN: dinh kém ban don du thau da ky/déng dau theo diing mau HSMT khi cé van
ban mai thau chinh thuc]]

Ngu‘én gld bid/estimate.computed. json — cost.laborTotal , cost.vat, cost.total (déng nhdt vdi
Phdn C5).

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

| A2. Bao dam duy thau
Bat budc: Theo HSMT (chua xac dinh — khong cé van ban HSMT).

[[CAN PIEN: dinh kém thu bao lanh ngan hang / chitng tir dit coc bao dam du thau theo
hinh thirc va mic bao dam HSMT quy dinh]] — trang thai cong ty: companybocs.bidSecurity:

missing .

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I A3. Giay dang ky kinh doanh & giay uy quyén ky ho sc

[[CAN DIEN: dinh kém ban sao Giay chitng nhan dang ky doanh nghiép va giay uy quyén ky

ho so]] — trang thai cong ty: companybocs.businessLicense: missing .

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

| A4. Bao cao tai chinh
Bat budc: Theo HSMT (chua xac dinh).

[[CAN PIEN: dinh kém béo cao tai chinh 2-3 nam gan nhat da kiém toan/xac nhan thué]]

— trang thai cdng ty: companybocs.financialReports: missing .

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

| A5. Kinh nghiém — hgp déng tuang tu

[[CAN PIEN: dinh kém danh sach hgp dong tuang tu (uu tién marketplace/TMPT hoac hé
thong c6 thanh toan truc tuyén quy mo I6n) kém bién ban nghiém thu/xac nhan]] — trang

thai céng ty: companyDocs.similarContracts: missing .

[[CAN DIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

I A6. Nhan su chu chét
[[CAN PIEN: dinh kém CV, bing cap/chiing chi va cam két tham gia du 4n cia nhan su chu

chét — téi thiéu PM, SA, chuyén gia bao mat, khdp bang vai tré tai B8.2]] — trang thai cong

ty: companyDocs . keyPersonnelCVs: missing ; keyPersonnel hién chua khai bao tén nao.

[[CAN DIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I A7. Chirng chi to chirc

Nha thau hién cd san cac chiing chi t6 chic sau ( companybocs ): ISO 9001 (available), ISO/IEC
27001 (available), CMMI (available).

[[CAN DIEN: dinh kém ban sao chiing chi con hiéu luc (da xac minh ngay hét han) cho ca 3
chirng chi trén]]

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I A8. Thoéa thuan lién danh / danh sach thau phu

Khong ap dung — Nha thau dy thau déc 1ap ( bid-config.consortium: []1). Muc nay sé dugc cap
nhat néu phat sinh lién danh trudc khi nép ho so.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

I A9. Cam ket

[[CAN DIEN: dinh kém mau cam két bao mat, khéng vi pham phap luat, khong xung dét lgi
ich, tuan tha phap luat]]

[[CAN DIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| A10. T3i liéu khac theo yéu cau riéng cia HSMT

Khéng ap dung tai thai diém 1ap hé so nay — chua ¢ van ban HSMT. [[CAN DIEN: ra soat lai
ngay khi nhan HSMT chinh thuc]]

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

Phan B — Dé xuat ky thuat

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| B1. Hiéu biét vé yéu cau & bai toan

B1.1 Boi canh va bai toan cot loi

Bén mai thau can xay dung mot san thuong mai dién to marketplace da ngusi ban (multi-

vendor), nci nhiéu ngudi ban déc lap cung kinh doanh trén mét nén tang dung chung. Bai

toan la xay dung ha tang giao dich ba bén — khach hang, ngudi ban, va san vdi vai tro trung

gian thu hoa hong — trong d6 dong tién, ton kho va trach nhiém giao hang phai dugc phan

dinh ré rang, ké ca khi mét gio hang chra san pham clia nhiéu ngudi ban khac nhau.

Mét don hang cé thé phai tach thanh nhiéu don con theo tiing ngudi ban, moi don con
c6 vong dai xtr ly/giao hang riéng nhung khach hang van trai nghiém nhu mét lan dat
hang duy nhat.

Dong tién di qua co ché giir tién cé ky han (payout hold) truéc khi chi tra cho nguai
ban, bdo vé quyén Igi déi tra cia khach hang ma khéng lam chdm tré qua muc thu nhap
ngudi ban.

Nguai ban phai dugc xac minh danh tinh (KYC) trudc khi giao dich; san chiu trach
nhiém quan ly chat lugng catalog va xur ly tranh chép gilta khach hang va ngugi ban th
ba.

Hé thong phai chiu tai I6n ngay tir dau vi cac dot flash sale tao dot bién truy cap/dat
hang.

B1.2 Muc tiéu

Cho phép khach hang (c6 tai khodn hoac khach vang lai) tim kiém, so sanh va mua san
pham tr nhiéu ngudi ban, thanh todn mét lan cho gid hang da ngudi ban.

Cho phép ngudi ban thit ba tu dang ky, dugc xac minh, tu quan ly san pham/tén kho/
dan hang va nhan thanh toan dinh ky minh bach.

Cho phép Bén mai thau thu hoa hong theo cau hinh linh hoat theo nganh hang, kiém

soat chat lugng ngudi ban, danh muc, khuyén mai va x{ ly tranh chap.

e Dam bao nén tang van hanh 6n dinh, an toan di liéu va c6 kha nang ma réng ngay tu

ngay van hanh dau tién.

B1.3 Pham vi

Pham vi gidi phap bao gdém toan bd chudi nghiép vu 16i cia san marketplace: danh muc & tim
ki€m da ngudi ban; gid hang/checkout tach dan theo ngudi ban; thanh toan da phuang thic;

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

quan ly vong dai don hang/daéi tra/khiéu nai; dang ky/xac minh/quan tri ngudi ban; cdu hinh &
chi trd hoa hong dinh ky; khuyén maéi, danh gia, chuong trinh thanh vién; giao dién da ngon
ng(i/da tién té; tich hgp don vi van chuyén. Chi tiét tai B2.

B1.4 D4i tugng sir dung chinh

Nhém nguéi dung Nhu cau chinh

Khach vang lai & Khach hang Tim ki€m/mua sam nhanh, thanh toan tin cay, theo déi don hang
minh bach, hé trg déi tra

Ngudi ban (Seller) Tu chd quan ly gian hang, nhan thanh toan ding han va minh
bach

Quan tri vién san (Platform Kiém soat chat lugng ngudi ban/catalog, cau hinh chinh sach

Admin) thuong mai, gidam sat payout

Nhan vién van hanh kho & giao ~ Céng cu xtr ly déng goi/giao hang hiéu qua, tich hgp truc tiép
nhan (Ops) don vi van chuyén

Cham séc khach hang (CSR) Cong cu xU ly khiéu nai/tranh chap c6 day du lich st giao dich

B1.5 Chi s6 thanh c6ng (dinh huéng KPI)

¢ Thdi gian phan hoi nhanh cho duyét/tim ki€m va thanh toan, ké ca cao diém khuyén mai.

e Ty lé san sang dich vu cao cho luéng giao dich c6t 15i.

e Thai gian x{ ly payout ding chu ky cam két, can bang bao vé khach hang va dong tién
nguai ban.

e Ty lé x{ ly khi€u nai/tranh chdp duing quy trinh, c6 ddu vét kiém toan day du.

Ngubdn: SAD §1.1, §1.2, §1.4.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I B2. Pham vi & Danh muc chirc nang/tinh nang

Cot "Giai doan": MVP (ban giao dau tién), Tuy chon (linh hoat theo quyét dinh khai dong),
GP2 (m3 réng sau go-live). Ma cn-nn dung xuyén suot ho sa; doi chiéu chi tiét tai Phu luc D1.

Nhom 1 — Khach vang lai & Khach hang

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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CN

CN-
01

CN-
02

CN-
03

CN-
04

CN-
05

CN-
06

CN-
07

CN-
08

CN-
09

CN-
10

CN-
11

CN-
12

CN-
13

CN-
14

CN-
15

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Tén chirc nang

bang ky & dang nhap
tai khoan

bang nhap mang xa
hoi

Quan ly hé sc & dia
chi giao hang

Danh muc & tim kiém
san pham da ngudi
ban

Gio hang da ngudi
ban

Checkout & tach don
theo ngudi ban

Thanh toan da phucng
thirc

Quan ly don hang ca
nhan

Daéi tra & khiéu nai

Danh sach yéu thich

Panh gia & nhan xét
san pham

Théng bao dan hang

Khuyén mai & ma

giam gia

Chuang trinh thanh
vién than thiét

Giao dién da ngon
ngd

M6 ta nghiép vu

Tao tai khoan va dang nhap
email/mét khau

Bang nhap nhanh qua
Google/Facebook

Cap nhat thong tin ca nhan,
nhiéu dia chi nhan hang

Duyét/loc/tim theo tu khoa

G6p san pham nhiéu ngudi
ban trong 1 gidé hang

bat hang 1 lan, ty tach don
con theo ngudi ban

Vi dién tit/céng thanh
toan/COD

Theo dbi trang thai, huy don
c6 diéu kién

GUi yéu cau doi tra cho don
da giao

Luu san pham quan tam

Viét danh gia cho san pham
da mua

Email/SMS xac nhan, cap nhat
giao hang

Ap dung ma khi checkout

Tich/dai diém, xép hang
thanh vién

Hién thi da ngén nglt

Lgi ich

Nén tang dinh danh
cho trai nghiém ca
nhan hoa

Giam ma sat dang ky,
tang chuyén doi

Mua lap lai nhanh,

giam sai sét giao hang

Tim ding san pham
nhanh

Trai nghiém lién mach

Bon gian hoa thao tac
khach

Pap Ung thdi quen
thanh toan da dang

Minh bach hanh trinh
dan hang

Bao vé quyén Igi
khach hang

Tang ty |é quay lai
Tang do tin cay thong
tin

Giam lo lang, giam tai
CSKH

Thuc day doanh sé
Tang vong dai khach
hang

M& réng tiép can

[[CAN BIEN: Tén cong ty dy thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

Giai

doan

MVP

Tuy
chon

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP
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CN-
16

Nhom 2 — Nguai ban (Seller)

Ma
CN

CN-
17

CN-
18

CN-
19

CN-
20

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Hién thj da tién té
tham khao

Tén chirc nang

Pang ky & xac minh danh tinh

ngudi ban (KYC)

Quan ly san pham & tén kho

Quan ly don hang cua gian
hang

Dashboard doanh thu &
payout

Quy do6i gia tham khao

M6 ta nghiép vu

Tu dang ky, ndp ho sa,
chd duyét

Dang ban, cap nhat ton
kho/gia

Xem/xt ly dan hang
thudc gian hang

Bao cao doanh thu/hoa
hong/chi tra

Nhém 3 — Quan tri & van hanh san

Ma
CN

CN-
21

CN-
22

CN-
23

CN-
24

CN-
25

CN-
26

CN-
27

Tén chirc nang

Cau hinh hoa héng theo
nganh hang

Chi tra dinh ky cho ngudi
ban (payout)

Quan tri ngudi ban

Quan tri danh muc toan
san

XU ly tranh chap & khiéu
nai

Diéu phai tén kho & van
chuyén

Xac thyc da yéu t6 (MFA)
cho tai khoan quan tri

M6 ta nghiép vu

Thiét lap ty Ié hoa hong

Tinh & chi tra theo chu
ky, c6 ky gilr tién

Duyét/khoa tai khoan
ngudi ban

Giam sat, an/gd san
pham vi pham

Diéu tra & ra quyét dinh

Pdng goi, tich hgp dan vi
van chuyén

Bat budc admin, khuyén
khich seller

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]]

Hb trg khach nuéc
ngoai

Lgi ich

Bam bao chat
lugng ngudi ban

Cha déng van hanh
gian hang

XU ly dan nhanh

Minh bach thu
nhap

Lgi ich

Linh hoat chinh sach
thuong mai

Can bang bao vé KH
& dong tién NB

Ki€ém soat rui ro gian
lan

Bao vé uy tin thuong
hiéu

XU ly cong bang, c6
kiém toan

Van hanh logistics
hiéu qua

Giam rui ro chiém
doat tai khoan

- Tai liéu du thau — bdo mat

Tuy
chon

Giai
doan
MVP
MVP

MVP

MVP

Giai

doan

MVP

MVP

MVP

MVP

MVP

MVP

MVP
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

B2.2 Ngoai pham vi (dé xuat giai doan 2)

Tiép thi lién két; ban hang thué bao dinh ky; ing dung di déng géc (giai doan dau qua web
responsive); ty déng hoa hoa dan dién ti cho ngudi ban; hoa héng theo hang nguai ban; SSO
doanh nghiép.

Ngubén: SAD §1.1, §1.2, §2.1.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I B2.1. Ma tran dap (rng yéu cau
Ghi chd pham vi ap dung: khéng c6 HSMT/RFP tai thai diém lap ho sa. Bang dudi la ma tran
tu dGi chiéu (giai phap tu nhat quan vai chinh yéu cau SAD deé ra), lam ca s& dé Bén cham

thau xac minh mdc doé dap Ung.

Yéu cau chiic nang

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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YC

FR-
01

FR-
02

FR-
03

FR-
04

FR-
05

FR-
06

FR-
07

FR-
08

FR-
09

FR-
10

FR-
11

FR-
12

FR-
13

FR-
14

FR-
15

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Yéu cau (tom tat)
bang ky & dang nhap tai
khoan khach hang

Bang nhap mang xa hoi
(OAuth)

Quan ly hoé sa & dia chi giao
hang

Danh muc & tim kiém san
pham da ngudi ban

Gid hang da ngudi ban
Checkout & tach don theo
ngudi ban

Thanh toan qua vi dién
tlr/cong thanh toan/COD

Quan ly don hang (khach
hang)

Dai tra & khiéu nai don hang

Danh sach yéu thich
(Wishlist)

Danh gid & nhan xét san

pham

Thong bao email/SMS don
hang

Khuyén mai & ma giam gia

Chuadng trinh thanh vién
than thiét & hang

Pa ngdn nglr giao dién

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

<

Bat
budc?

co

Co

Co

co

co

Co

Co

Co

Co

Muc

ho so

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3,

B5

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3,
B4

Bang chirng thiét ké
SAD §2.1 FR-01; §3

Identity & Access; §8.1.1

SAD §2.1 FR-02; §3; 84.1;
§8.1.1

SAD §2.1 FR-03; §5

SAD §2.1 FR-04; §3
Catalog/Search

SAD §2.1 FR-05; §3; §6.1.1
SAD §2.1 FR-06; §3; §6.1.1
SAD §2.1 FR-07; §3
Payment; §8.4

SAD §2.1 FR-08; §3

SAD §2.1 FR-09; §3; §86.1.3
SAD §2.1 FR-10; §3

SAD §2.1 FR-11; 83 Review
SAD §2.1 FR-12; §3
Notification

SAD §2.1 FR-13; §3

SAD §2.1 FR-14; 83

SAD §2.1 FR-15; §3; §4.1.1

Murc dap

7

ung

Pap
ung

bap
Ung

bap
Ung
bap
Ung

bap
Ung

Pap
ung

bap
Ung

bap
Ung
bap
Ung

bap
Ung

Pap
ung

bap
Ung

bap
Ung

bap
Ung

bap
Ung
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FR-
16

FR-
17

FR-
18

FR-
19

FR-
20

FR-
21

FR-
22

FR-
23

FR-
24

FR-
25

FR-
26

FR-
27

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Hién thj da tién té (quy déi
tham khao)

bang ky & KYC ngugai ban

Quan ly san pham & tén kho
(nguai ban)

Quan ly don hang (ngudi
ban)

Dashboard doanh thu/hoa
hong/payout (ngudi ban)

Cau hinh hoa héng theo
nganh hang

Payout dinh ky (c6 ky gitr
tién)

Quan tri ngudi ban
(duyét/khoa)

Quan tri danh muc toan san
XU ly tranh chap & khiéu nai

XU ly ton kho & van chuyén

Xac thuc da yéu t6 (MFA)

Yéu cau phi chirc nang

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

Khong

co

Co

Co

co

co

Co

Co

Co

B2, B3,
B4

B2, B3,

B5

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3

B2, B3,
B5

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

SAD §2.1

FR-16; §3; §4.1.1

FR-17; §3; §8

FR-18; §3

FR-19; §3

FR-20; &3

FR-21; §3

FR-22; §3; §6.1.4

FR-23; §3

FR-24; §3

FR-25; §3; §6.1.3

FR-26; §3

FR-27; §8.1.1

bap
Ung

bap
Ung

Pap
ung

bap
Ung

bap
Ung
bap
Ung

bap
Ung

Pap
ung

bap
Ung

bap
Ung

bap
Ung

bap
Ung
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Ma Yéu cau (tém tat)

YC

NFR-  Hiéu nang

01 catalog/search/checkout nhanh ké
ca tai dinh

NFR-  Khad nang md rong: scale-out,

02 cache/CDN/MQ

NFR- D6 san sang cao cho dich vu giao

03 dich cot 16i

NFR- Bao mat: PIl, MFA, ma hoa

04

NFR-  Tuan thu phap ly TMDT & bao vé

05 di liéu ca nhan

NFR-  Da ngbn ngi/da tién té

06 (i18n/110n)

NFR-  Kha nang bao tri: kién tric

07 module hoa

NFR-  Van hanh 3 méi trudng +

08 escalation sy c6 nghiém trong

Tong hop
Muc dap Ung
Pap ung

Dap tng mét phan

Vugt yéu cau

Khong dap Ung

Téng

<

Bat
budc?

co

co

co

co

Co

Co

Co

Muc
hé so
B3,
B4, B9

B3, B4

B3,
B4, B9

B5

B5,
B10

B2,
B3, B4

B3, B6

B6, B9

Bang chirng
thiét ké

SAD §2.2
NFR-01; §3;
§9.14

SAD §2.2
NFR-02; §3.1,
§3.2

SAD §2.2
NFR-03; §3;
§9.1.4

SAD §2.2
NFR-04; §8

SAD §2.2
NFR-05; §1.5;
§3; 884

SAD §2.2
NFR-06; §3;
§4.1.1

SAD §2.2
NFR-07; §3.1;
§7.0

SAD §2.2
NFR-08; §3.3;
§9

S6 lugng
35

0

0

0

35

Pép ting

Pép ting

Pép ting

Pap Ung (can

xac minh hiéu
luc van ban)

Pép ting

Pép ting

Pép ting

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Toan bd 27 yéu cau chlc nang va 8 nhom yéu cau phi chic nang da dugc giadi phap dé xuat
dap uing & muc thiét ké chi tiét.

Ngudn: SAD §2.1, §2.2.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| B3. Giai phap ky thuat & so dé hoat déng

B3.1 Kién tric tong thé

Lua chon kién tric: m6 hinh dich vu hoa theo linh vuc nghiép vu (domain-oriented
services) két hgp xir ly theo su kién (event-driven) cho cac quy trinh nhiéu budc sau khi dat
hang. Mai dich vu s& hitu dit liéu riéng, giao tiép truc ti€ép (déng bd) cho thao tac can phan héi
ngay, va qua hang dgi sy kién (bat déng bo) cho xt ly phia sau.

Ngudi dung

Ung dung khach hang / ngudi ban / quan tri
(giao dién web dap (ing)

Tang bién: CDN + WAF + Can béng tai

Cdng API / 18p tong hop yéu cau
(xac thuc, giGi han tan sudt truy cap)

Cac dich vu nghi@p vu c6t (6i (tu ddng mé rong theo t3

)

Hang doi suf kién
(xtr ly bat déng bd sau dat hang)

Hoa hdng & Chi tra (Payout)

Danh muc & Tim kigm san pham ‘

‘ Diu phdi van chuyén ‘

i téc bén ngoai:
C8ng thanh toan - Don vi van chuyén -
Ngan hang - Email/SMS - Dang nhap mang xa hoi

Di¥ liéu: CSDL theo timg dich vu,
bd nhd dém, kho luu tri¥ tép

Giai thich: yéu cau ngudi dung di qua I8p bao vé/can bang tai trudc khi dén diung dich vu xur
ly; cac budc khéng can cha ngay (hoa hong, thong bao, lich chi trd) x ly ngam qua hang dgi
su kién.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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Dich vu

bBinh danh & Truy cap

Danh muc & Tim kiém

Gid hang & Ban hang

Thanh toan

Quan ly ngudi ban &
KYC

Hoa hong & Chi tra

Khuyén mai/Banh
gia/Théng bao

Diéu phéi van chuyén

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Trach nhiém chinh

bang ky/dang nhap, MFA, OAuth

San pham/tén kho, tim kiém/loc

Gid hang da seller, checkout, tach dan,
vong dadi dan hang

Céng thanh toan, COD, déi soat

Bang ky, xac minh, quan tri

Tinh hoa hong, ky gil tién, payout

M3 giam gia, diém thudng, danh gia,
thong bao

Ddng goi, van dan, trang thai giao
hang

B3.2 Sc d6 ca sur dung tong quan

Gia tri mang lai

Bdo vé tai khoan, c6 lap rui ro
dinh danh

Trai nghiém tim kiém nhanh,
chiu tai Ién

Pap Ung nghiép vu dac thu
marketplace

Co lap ludng tai chinh nhay cam

Bam bao chat lugng/tinh hgp
phap ngudi ban

Minh bach dong tién san/ngudi
ban

Tang trai nghiém va gilr chan
khach hang

Van hanh logistics hiéu qua

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

[[CAN DIEN: Tén cong ty dy thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

Khach vang lai Thanh toan & theo do6i don hang

Tim ki€m & mua sam

Khach hang

Xem bao cao doanh thu/payout

Ngudi ban . .
DOi tra & khieu nai

Quan ly gian hang & ton kho

Cham soc khach hang

XU ly tranh chap

Quan tri vién san Cau hinh hoa hong & khuyén mai

Quan tri ngudi ban & danh muc

Van hanh kho ] Dong goi & giao hang
[[CAN DI‘IAEN:ITén cong ty du thau]] - [[CAN BIEN: Tén géi thau]] = Tai liéu du thau — bao mat
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NS

Nhoém ca sir dung

Hanh trinh mua sam

Van hanh gian hang

Quan tri & van hanh

san

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Vai tro lién

quan
Guest, Customer

Seller

Admin, Ops, CSR

B3.3 Luong nghiép vu chinh

Mo ta toi thiéu

TU tim kiém dén nhan hang — chi tiét B2 nhém 1

Quan ly san pham, don hang, doanh thu — B2 nhém
2

Kiém soat chat lugng, chinh sach, ngoai Ié — B2 nhom
3

Luéng 1 — Pat hang & thanh toan da ngudgi ban

Khéch hang

Ung dung mua sém Dich vu Gib hang & Don hang Dich vu Danh muc Dich vy Thanh toan CBng thanh toan Hang dgi su kién

Xac nhén gi6 hang, chon phudng thirc thanh toan

Yéu cau dat hang

Kiém tra & gilf tdn kho tifng san phdm

alt [DU t8n kho]
Xac nhén giif hang thanh cong
Tach ddn hang theo tifng ngudi ban
Lo
Tao don hang thanh cong
Khdi tao giao dich thanh ton
Chuyén hudng thanh toan
_—
Khach hang hoan tét thanh ton
Xac nhén két qua giao dich
PR
Ki€m tra tinh hop L&, chéng tring l&p giao dich
Phat si kién "Thanh toan thanh céng"
Cap nhét trang thai don hang
Trlf t8n kho chinh thifc
[Khéng du tn kho]
Tl chdi — thiéu hang
Théng bao cén diéu chinh gié hang
Ung dung mua sém Dich vu Gid hang & Don hang Dich vu Danh muc Dich vu Thanh toan C8ng thanh toan Hang dgi s kién
Khach hang

Budc ré nhanh

Khéng du ton kho

Céng thanh toan khéng phan

hoi dang han

Tinh huéng

Két qua

San pham hét hang tai thdi T chaéi tao don, gilr nguyén tén

diém dat

kho

Sy c6 tam thdi phia déi tdac  Badn gilf trang thai chd xac nhan,

déi soat dinh ky

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Luéng 2 — Xt ly don & van chuyén

Dich vu Gid hang & Don hang Dich vu biéu phdi van chuyén Dan vi van chuyén
Ngudi ban Nhan vién kho
Xac nhan don hang cla gian hang

v

Yéu cau tao 6 hang

Xac nhan dong goi hoan tat
Tao van don
alt [Tao van don thanh céng]
Tra ma van dan
| @-- = mmmmmmome o e m e e e oo na e
Cap nhét trang thai "dang giao"
Cap nhat giao hang thanh céng
Cép nhat trang thai "da giao”
[Pon vi van chuyén khong phan hdi/16i]
Khong tao dugc van don
| @-- = ommmmmonn oo n e ena e na e
Ty ddng thtr don vi van chuyén thay thé
opt [Dan vi thay thé ciing 13i]
Dua vao hang dgi xUr ly thu céng
Dich vu Gid hang & Dan hang Dich vu biéu phdi van chuyén Dan vj van chuyén
Ngudi ban Nhan vién kho
A e Ed kd 4 ~”
Luong 3 — Doi tra & xur ly tranh chap
Dich vu Gid hang & Don hang Dich vu Thanh toan Dich vu Hoa hdng & Payout
Khach hang Cham soc khach hang
GUri yéu cau déi tra cho don da giao
Tam gilf khoan thanh toan lién quan
Chuyén yéu cau can xUr ly
Diéu tra lich stir don hang
alt [Quyét dinh hoan tién]
Yéu cau hoan tién cho khach hang
Loai khoan hoa hong lién quan khdi ky chi tra
[TU chGi yéu cau]
TU chdi, gilt nguyén trang thai don hang
Giai phong khoan tam gilf theo lich binh thudng
Théng bao két qua xur ly
Dich vu Gi6 hang & Don hang Dich vu Thanh toan Dich vu Hoa hdng & Payout

Khach hang Cham soc khach hang

[[CAN BIEN: Tén cong ty dy thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Luéng 4 — Pang ky & xac minh ngugi ban (KYC)

Dich vu Quan ly nguGi ban Kho luu trir ho sG
Ngudi ban Quan tri vién
Dang ky gian hang
NOp ho sa phap ly
Luu trit hd sG (ma hoa)
Yéu cau xem ho sg can duyét
Sinh dudng dan xem tam thdi, c6 han st dung ngén
DGi chi€u thu cong ting ho so
alt  [Toan b6 ho sc hgp
€]
Kich hoat gian hang
[C6 hO sa khong
hgp €]
TU chGi, cho phép nop lai
Thong bao két qua xét duyét
Dich vu Quan ly ngug@i ban Kho uu trif ho sd
Ngu'di ban Quan tri vién

B3.4 Sc do trién khai & méi truéng

TN Mai truding Kiém thir nghiém thu (Staging) P . NN R M&i trudng Van hanh chinh thifc (Production)
Kiém th(r n6i bd o n . - 3 Kiém thtr tich hdp, hiéu nang, bao mat, UAT Phé duyét phat hanh i N N A .
D{¥ liéu &n danh hoa, quy m6 gan Production D{f liéu that, tu dong md rong theo tai

B3.5 Mo hinh dir liéu khai niém

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

33/83



SELLER

dang ban

PRODUCT

i

c6 bién thé

PRODUCT_VARIANT

~

[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

thudc vé&

—

tach theo ngudi ban

CUSTOMER

dat

ORDER

ORDER_SELLER

phat sinh hoa hong

COMMISSION_TRANSACTION

nhén chi tra

RS

dudc gop vao

5

PAYOUT

dudc thanh toan badi

dudc giao bdi

PAYMENT

SHIPMENT

€6 thé c6

RETURN_REQUEST

leo thang thanh

DISPUTE

[[CAN DIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Thuc thé Vai tré trong hé théng

Customer Khach hang dat va theo d&i don hang

Seller Ngugi ban s& hitu san pham va nhan chi tra

Product / ProductVariant San pham va cac bién thé

Order Don hang cha do khach hang dat, c6 thé gém nhiéu ngudi ban
OrderSeller Baon hang con thuéc mot nguai ban, vong dgi xt ly riéng
Payment Giao dich thanh toan cta khach hang
CommissionTransaction Khoan hoa héng phat sinh trén ting don con

Payout Lan chi tra dinh ky gép nhiéu khoan hoa héng

Shipment L6 hang giao cho khach

ReturnRequest Yéu cau dai tra cta khach hang

Dispute Tranh chap can CSR/quan tri vién x{ ly

B3.6 Tich hgp bén ngoai

Hé théng/Paoi Giao thirc Dir liéu trao doi Phuaong an khi 16i

tac

Céng thanh REST/HTTPS, chuyén Théng tin giao dich Ch& xac nhan, déi soat dinh
toan huéng + webhook (khong luu sé thé) ky

Pon vi van REST/HTTPS, webhook Van dan, trang thai Chuyén daon vi du phong
chuyén giao hang hodc hang dgi thu cong
Ngan hang Batch file hodc API Lénh chuyén khoan Gilr trang thai that bai, canh
(payout) bao, xt ly lai thd cong
Email/SMS REST/HTTPS hoac SDK, NGi dung thong bao Retry gién cach, hang dai
Provider bat déng bd thd cong néu van 16i

Dang nhap OAuth 2.0/OpenID Dinh danh co ban Van dang nhap dugc bang
mang xa hoi Connect email/mat khau

Ngubn: SAD §2.3, §3.1-§3.4, §5.1, §6.1.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I B4. Tech stack & ha tang dé xuat

B4.1 Bang cong nghé dé xuat

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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Lép

Giao dién
ngudi dung

Cong API

Dich vu
nghiép vu
(backend)

CSDL quan
hé

Cache

Tim kiém

Message
broker

Luu trir tép

CDN & WAF

Ha tang
container
hoa

Quan ly bi

mat/khoa ma

hoa

[[CAN BIEN: Tén cong ty du thau]] -

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Cong nghé dé xuat

SPA + design system +
i18n

API| Gateway theo
nhom ngudi dung

Domain services
(Node.js/Java/Go)

Ma nguén mg,
database-per-service,
multi-AZ

Redis (hoac tucng
duang)

OpenSearch (hoac
tuang ducng)

Kafka (hoac tuang
duang)

Object storage ma hoa

CDN + WAF

Container ty dong
scale

Secrets manager tap
trung

Ly do
(gan
NFR)

NFR-06,
NFR-07

NFR-01,
NFR-04

NFR-02,
NFR-07

NFR-02,
NFR-03

NFR-01,
NFR-02

NFR-01,
NFR-02

NFR-02,
NFR-07

NFR-04,
NFR-05

NFR-01,
NFR-04

NFR-02,
NFR-03

NFR-04,
NFR-05

License

Ma nguén md

Dich vu quan ly
cloud

Ma nguén md

Ma nguén md

+ dich vu quan
ly

Ma nguén md

+ dich vu quan
ly

Ma nguén md

+ dich vu quan
ly

Ma nguén md

+ dich vu quan
ly

Dich vu quan ly
cloud

Dich vu quan ly
cloud

Dich vu quan ly
cloud

Dich vu quan ly
cloud

Rui ro & phucong an

Thay déi thu vién — giam
bang coding chuén, tach
logic nghiép vu

Phu thudc nha cung cap —
container ho4 c6 thé di
chuyén

[[CAN PIEN: ngon
ngii/framework cu thé
chét cung doi kién truc]]

Chi phi van hanh tang theo
s6 dich vu — gop dich vu
it tai

Mat dir liéu tam — chap
nhan vi tai tao dugc

Do tré déng bé — doéng
bé qua su kién gan thgi
gian thuc

Do phuc tap van hanh —
dich vu quan ly cloud

Chi phi tang theo quy mo
— chinh sach vong dai luu
trr

Chi phi bién déng — tréan
auto-scale

[[CAN BIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Cl/CD Nén tang CI/CD NFR-07  Ma ngudn [[CAN DIEN: céng cu cu
md/SaaS thé chét cung ddi van
hanh]]

Giam sat & Nén tang giam sat tap NFR-01, Ma nguén md —

nhat ky trung, tracing NFR-03, + dich vu quan
NFR-08 ly
SAST/SCA Quét ma ngudn/thu NFR-04 Ma nguén Xem B5, B6
vién trong CI/CD md&/thuong
mai

B4.2 Sizing ha tang theo méi trudng

Moi Cau hinh/sé6 lugng Dir liéu Ghi cha

truong

Dev 1 thuc thé nhé nhat/dich vy; DIt liéu gia lap, khong  [[CAN BIEN: cau hinh
DB dan vung co6 PII/KYC that vCPU/RAM cu thé]]

Staging 1-2 thuyc thé/dich vu; DB da D{ liéu 3n danh hod, [[CAN DIEN: s6 lugng thuc
vung nhé khong PII/KYC that thé theo két qua kiém thur

tai]]

Production  Auto-scale theo tai, DB da D{ liéu that, ma hoa, [[CAN DIEN: tran auto-
vung + read replica, search ki€m soat truy cap scale, so read replica]]
cluster da node nghiém ngat

Nguén: SAD §3.7-§3.3.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I B5. Bao mat & tuan thu

B5.1 Cam két chung

Ap dung day du nguyén tic OWASP ASVS/OWASP Top 10 trong toan bd vong ddi phat trién,
phu hgp hé théng x( ly thanh toan/Pll quy mé 16n. Ra soat chéo déc 1ap trudc khi trién khai.

B5.2 Xac thuc & phan quyén

e Bam mat khau hién dai (bcrypt/argon2id), chéng do mat khau tu déng, khoa tai khoan
theo muc rui ro.

e MFA bat budc cho quan tri vién, khuyén khich cho ngugi ban.

e OAuth 2.0/OpenlD Connect xac thuc day du phia server, chong CSRF, khong ty dong gop
tai khoan trung email.

e RBAC két hgp kiém soat quyén s& hitu dit liéu (chéng IDOR) tai moi diém truy cap API.

e Khu vuc quan tri gidi han truy cap mang (VPN/whitelist IP).

B5.3 Bao vé dir liéu

e M3 hoa at-rest cho toan bé DB/Iuu trit tép; dir liéu nhay cdm ma hoa bé sung tang Ung
dung.

e TLS bat budc cho moi két néi, ké ca néi bo gitra cac dich vu.

e Quan ly bi mat/khoa tap trung, khong luu trong ma nguén/cau hinh.

e Che diI liéu nhay cam (masking) trudc khi ghi log.

e Hb so KYC chi xem qua dudng dan tam thdi, thdi han ngan.

e Quy trinh xt ly quyén cla chd thé dit liéu ca nhan (xod/stra/truy xuat), cé xac thuc danh
tinh nguai yéu cau.

e Audit trail cho moi hanh déng quan tri nhay cam.

B5.4 Phong chong rui ro bao mat irng dung

Kiém soéat truy cap chat & cap dir liéu; truy van tham s6 hoa chéng injection; xac thuc chit ky
webhook chéng replay; khéng tin dir liéu gid/tién tir trinh duyét; chudn hoa théng béo 16i; quét
thu vién/ma nguon dinh ky.

B5.5 Kiém thi bao mat
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SAST/SCA ty déng moi lan build.

Penetration test dinh ky hang nam, uu tién thanh toan/KYC/webhook.

Kiém thir riéng: chéng do mét khau, gia mao OAuth, replay giao dich, ro ri PIl qua log.
DPIA trudc khi van hanh chinh thiec.

B5.6 Tuan thu phap ly

Quy dinh/chuan Mirc ap dung

Nghi dinh TMDT (dang ky website san  Ap dung — phéi hgp Bén mdi thau, hé théng hé trg hién

giao dich) thi thong tin dang ky

Nghi dinh bao vé dit liéu ca nhan Ap dung day di — xem B5.3

PCI-DSS Pham vi thu hep — khéng luu sé thé, uy quyén cong thanh
toan

OWASP ASVS/Top 10 Khung tham chiéu xuyén suét

Quy trinh xt ly sy c6 bao mat: phan loai mic d6, cach ly pham vi, thong bao theo thgi han hgp
dong, danh gia nguyén nhan géc ré. SLA chi tiét tai B9.

Nguén: SAD §2.2 NFR-04/05, §8.1-$8.4.
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I B6. Phuong phap luan trién khai & quan ly du an

B6.1-B6.2 Mb hinh & vong dgi phat trién

M hinh Agile/Scrum két hgp (hybrid), ban giao theo dgt (increment). Mai dot: xac nhan yéu
cau — thiét ké&/lap trinh song song — kiém thir nhiéu I6p — demo/nghiém thu — diéu chinh -
phat hanh Dev—Staging—Production.

B6.3 Quan ly yéu cau & thay doi (Change Request)

Yéu cau nghiép vu quan ly tap trung, truy vét t&i thiét ké/kich ban kiém thir (xem B2.1). Moi
thay déi pham vi qua quy trinh Change Request: mé ta — danh gia tac déng — phé duyét song
phuong trudc khi thyc hién.

B6.4 Chién lugc kiém thir

Lép kiém thu Pham vi Trach nhiém

Unit Testing Logic nghiép vu tung dich vy (tach don, hoa Doi phat trién
hong, ky gitr tién, diém thudng)

Integration Giao tiép gilta dich vy, tich hgp bén ngoai QA + doéi phat trién
Testing (sandbox)
Hé théng & UAT  Kich ban dau-cudi trén Staging QA chuan bj; dai dién

nghiép vu xac nhan

Performance M6 phong tai cao diém catalog/checkout DBoi van hanh/ha tang
Testing

Security Testing SAST/SCA lién tuc, pentest dinh ky, kich ban rdiro  Bao mat/DevOps + bén thu
B5.5 ba

UAT nghiém thu Toan bo chlc nang pham vi dgt ban giao Bén mai thau xac nhéan
B6.5 Quan ly cau hinh & CI/CD
Version control tap trung — kiém thir ty déng — SAST/SCA — Dev tu déng — Staging sau kiém
thr n6i bo — phé duyét thu céng bat budc trudc Production, tach vai tro phé duyét/trién

khai. RUi ro cao (thanh toan, hoa hong): rollout tang dan + rollback nhanh.
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B6.6 Quan ly rui ro du an

Rui ro

S6 liéu nghiép vu chua xac nhan (SLA,
ngan hang, ngudng hang thanh vién)

Dot bién tai flash sale vugt du kién

Phu thudc doi tac bén ngoai

Thay déi quy dinh phap luat TMDT/PII

Yéu cau thay déi pham vi giita chiing

Anh huéng

Thay d6i thiét ké/ki€m
thur sau khi chét

Anh hudng trai nghiém,
gian doan giao dich
Gian doan mét phan
luéng nghiép vu

Diéu chinh thiét ké tuan
thu

Anh hudng tién dé/chat
lugng

B6.7-B6.8 Bao cao, hop & tiéu chi nghiém thu

Bién phap giam thiéu

Xac nhan tai kick-off trudc
khi khoa pham vi dgt 1

Kién trdc auto-scale, ki€m
thr hiéu nang dinh ky

Dy phong/doi soat tu dong
tung tich hgp

Ra soat dinh ky cung phap
ché, thiét ké linh hoat

Quy trinh Change Request
(B6.3)

Hop déng bd ndi bd ngan ky; bao céo tién dd dinh ky; demo cudi mdi dgt; hop ra soét rui ro
khi phat sinh. Bgt/hang muc dat nghiém thu khi: (a) qua hé thong/UAT theo kich ban; (b)
khéng 16i nghiém trong anh hudng giao dich cét 18i; (c) dap iing NFR lién quan; (d) tai liéu ban

giao day du (B9).

Nguon: SAD §9.1-§9.5; bid-config.methodology.
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I B7. Ké hoach trién khai

B7.1 Téng quan

Tong thai lugng 7 thang, téng né luc 53,02 ngudi-thang (gom du phong rui ro), mé hinh
Agile/Scrum hybrid ban giao theo dot, d6i ngi 16i tuang duang 9 vi tri @éng thai, dinh diém
10 dau nguai (9,5 FTE/thang). Chua c6 ngay khai dong/han chét chinh thiic ( projectstartpate ,
projectDeadline d€ trong) — k& hoach dudi la 16 trinh co s& (baseline) neo theo ngay minh

hoa.

#  Giai doan

1 Khéi dong & Chuan bi

2 Phan tich & Thiét ké chi tiét

3 Phattrién (3 dot)

4 Kiém thi hé théng/hiéu nang/bao mat
5 UAT & Pao tao

6  Go-live & H6 trg 6n dinh

7  Bao hanh (hdu du an)

% no luc
5%

15%
45%

15%

12%

8%

— (12 thang)

B7.2 Phan bo theo dot (Giai doan Phat trién)

Khoang thang

Sau go-live

N6 luc (MM)
2,65

7,95

23,86

7,95

6,36

4,24
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Dot

bot

bot

bot

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

No6i dung chinh (WBS/CN)

Kién trdc/event backbone (WBS-03), bdo mat nén tang (WBS-05), dinh danh &
tai khoan (WBS-18/CN-01,03), danh muc/tim kiém (WBS-19/CN-04), gio hang
(WBS-20/CN-05)

Checkout/tach don (WBS-21/CN-06), thanh toan (WBS-22/CN-07), VNPay
(WBS-11), Momo (WBS-12), OAuth (WBS-16/CN-02), quan ly don hang KH
(WBS-23/CN-08)

KYC seller (WBS-32/CN-17), san pham/ton kho seller (WBS-33/CN-18), dan
hang seller (WBS-34/CN-19), dashboard payout (WBS-35/CN-20), hoa héng
(WBS-36/CN-21), commission engine (WBS-37/CN-22), quan tri seller/catalog
(WBS-38,39/CN-23,24), tranh chap (WBS-40/CN-25), van chuyén+GHN/GHTK
(WBS-41,13,14/CN-26), MFA (WBS-42/CN-27), déi tra (CN-09), wishlist/danh
gia/thong bao/khuyén mai/loyalty/i18n/tién té (WBS-25-31/CN-10-16),
email/SMS (WBS-15), ngan hang payout (WBS-17), admin dashboard (WBS-43),
giam sat/DR (WBS-07), hiéu nang (WBS-06)

B7.3 Gantt & moc ban giao

Vai tro

tham gia

PM, SA,
BA, BE, FE,
UIUX, QA,
DEVOPS

PM, BA,
SA, BE, FE,
QA

Toan doi

Ngay neo minh hog DO = 2026-10-01 — sé dich chuyén theo ngay khdi déng chinh thuc khi c6,
s6 thang/MM giir nguyén.
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Khai dorg vz

Phan ticly va Thie

Phat trign

[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

K& hoach trién khai (minh hoa DO = 2026-10-01)

Kick-off song phuong

udnbi . . X

Thiét lap moj trudng & PMO

Phan tich nghiép vu & th

hitiet .
Choét thiét ké (design

gt 1 - Nén tang &

1i€t k€ chi tiét
sign-off)
tai khoan khach hang

out, thanh toan

2

- DGt 3 - Seller/Admin/Tich hop con lai

t4t phdt trién (code-complete)

Ki€m th{ hé thdng, hiéu ning, bao n'. Ki€m thir hé théng/hiéu ning/béo

UAT va Blao tao

Go-live Ja Hb trg &n dinh

Bao hanl

[[CAN DIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

026-10-01

2027-01-01

2027-04-01

UAT cung Bén mdi thau & dao
Nghiém thu UAT
. Go-live & hypercare
’ Nghiém thu téng thé & g

Bao hanh 12 thang

10-01 2028-01-01

2027-07-01 2027-

mat

tao

0-live chinh thuc

2028-04-01
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Méc

MO — Kick-off
M1 — Design
sign-off

M2 — Demo dot 1

M3 — Demo dgot 2

M4 — Code-
complete

M5 — Hoan tat
ki€m thir hé théng

M6 — Nghiém thu
UAT

M7 — Go-live &
nghiém thu téng
thé

M8 — Két thuc
bao hanh

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Ngay
(minh
hoa)

2026-10-
01

2026-11-
15

2026-12-
15

2027-01-
15

2027-02-
13

2027-03-
15

2027-04-
14

2027-04-
29

2028-04-
29

San pham

Bién ban kick-off, ké
hoach chi tiét

Tai liéu thiét ké chi tiét
MVP

Build Staging: tai
khoan, danh muc, gio
hang

Build Staging:

checkout, thanh toan

Toan b chuc nang
MVP trén Staging

Bao cao kiém thi hé

thong/hiéu nang/bao
mat

Bién ban UAT, tai liéu
hudng dan

Hé théng van hanh
chinh thic

Bao cao tong két bao
hanh

B7.4 Phu thuoc & dudng téi han

Tiéu chi nghiém thu

Hai bén ky bién ban
bai dién nghiép vu ky
xac nhan

Demo khong 16i chan

Demo khéng 16i chan

Demo dat 3 khéng 16i
chan

Khéng con 16i nghiém
trong

Toan bd kich ban bat
budc dat

On dinh qua
hypercare, bién ban ky

Hét 12 thang, khong
ton dong 16i nghiém
trong

Gan thanh
toan (C6)

[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN

DIEN]]

[[CAN
DIEN]]

e Dgt 1 phu thudc chét kién tric/event backbone (WBS-03) va bao mat nén tang (WBS-05)
— hang muc phc tap/rdi ro cao nhat, nam trén dudng tGi han.
e Dgt 2 phu thudc DBgt 1 hoan tat gid hang; phu thudc tai khoan sandbox VNPay/Momo

ddng han tir BEn mai thau.

e Kiém thir hé théng phu thudc toan bd 3 dot code-complete.

e UAT phu thudc dai dién nghiép vu Bén mgi thau tham gia dung lich.

e Go-live phu thuéc két qua UAT dat va phé duyét song phuong.
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B7.5 Deadline du an

Chua ¢6 han chét an dinh — ké hoach ¢a s& (7 thang, 9 vi tri dong thai, dinh 10 dau ngudai) ap
dung khi khéng c6 rang budc bén ngoai. Néu c6 han chét, phuang an tang téc (khong doi
téng 53,02 MM): tang nhan su song song G nut that BE/FE/QA; thu hep pham vi dot dau (lui
cac muc Tuy chon); chay song song cé kiém soat ki€ém thdr/phat trién. Rui ro: tang chi phi phai
hop, giam thai gian &n dinh trudc UAT.
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I B8. T6 chirc nhan su

B8.1 Sc do to chirc

Ban chi dao du &n
(dai dién Nha thau + dai dién Bén mdi thau)

\

Quan ly du an (PM)
phia Nha thau

B Kién tric su giai phap (SA) ‘

‘ Nhom Thiét ké& UI/UX ‘

‘ Nhém Phat trién Backend (BE) ‘

‘ Nhém Phat trién Frontend (FE) ‘ ‘ Nhém Phan tich nghiép vu (BA) ‘

‘ Nhom Ha téng & DevOps ‘

‘ Nhém Kiém thir (QA)

B8.2 Bang vai tro & trach nhiém

Vai tro Trach nhiém chinh

Dau méi nghiép vu 4
Bén mdi thau

Yéu cau nang luc

PM Piéu phéi tién do/pham vi/rti ro, dau [[CAN BIEN: kinh nghiém, chiing
ma&i bao cdo chi PMP/PSM]]

BA Dac ta yéu cau, kich ban UAT, dao tao [[CAN DIEN: kinh nghiém
nghiép vu TMDBT/marketplace]]

SA Kién tric téng thé, dam bao NFR [[CAN BIEN: kinh nghiém

microservices/event-driven]]

UIUX Design system, trai nghiém da ngon [[CAN PIEN]]
ngl

BE Dich vu nghiép vy, tich hgp bén thu [[CAN DIEN: kinh nghiém thanh

ba, logic tach dan/hoa héng/payout toan/Pll]]

FE Giao dién web dap (ing Khach [[CAN PIEN]]
hang/Seller/Admin
QA Kiém thir da 16p [[CAN PIEN: ISTQB néu HSMT
yéu cau]]
DEVOPS  M@i trudng AWS, CI/CD, giam sét, [[CAN BIEN: chitng chi AWS néu
DR/backup yéu cau]]

Lire e salmie lana Sl KL a IEETEN R
B3.3 Staf [[CAN DIEN: Tén cong ty du thau]] - [[CAN DPIEN: Tén géi thau]] - Tai liéu dy thdu — bao mat

Nhan su

dé xuat

[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]

[[CAN
DIEN]]
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Vai tro M1 M2 M3 M4 M5 Mé6 M7 Téng MM
PM 0,61 0,49 0,46 0,46 049 047 0,49 3,48

BA 1,15 0,79 0,20 0,20 0,18 0,31 0,23 3,05

SA 1,16 0,72 0,23 0,23 0,25 0,14 — 2,73

UIUX 1,03 0,90 0,26 0,26 0,13 — — 2,58

BE 0,92 3,21 4,58 4,58 3,21 1,19 0,64 18,31

FE 047 1,65 2,37 2,37 1,65 0,61 0,33 9,47

QA 0,42 092 0,99 0,99 2,20 2,34 0,64 8,49
DEVOPS 1,73 0,45 0,41 0,41 0,58 0,49 0,86 4,92
Téng FTE/thang 7,49 9,13 9,50 9,50 8,69 5,55 3,19 53,02

Dinh diém 9,5 FTE/thang & M3-M4, tuong duong 10 dau ngu'&i. TU M6, nhan sy phat trién
giam dan khi chuyén trong tdm sang kiém thir/UAT.

B8.4 RACI

Hoat dong PM BA SA BE/FE QA DEVOPS Dau méi Ban chi
BMT dao

Xac nhan pham vi & thiét A R R C C C C I
ké
Phat trién tung dot A C C R C I I I
Ki€ém thur hé théng/hiéu A | C C R R I I
nang/bao mat
UAT A R I C R I A I
Dao tao & chuyén giao R R I C C I C I
Go-live & phé duyét phat A I C C C R A C
hanh
Change Request R C C C I I R A

po)
>

Bdo cao tién dé dinh ky

(R = Thuc hién, A = Phé duyét, C = Tham van, | = Bugc thong bdo.)
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B8.5 Hop/bao cao/escalation

Péng bé ndi bd ngén ky; bdo cdo tién dé tudn/2 tuan; demo cudi moi dgt (M2, M3, M4); hop
Ban chi dao [[CAN BIEN: tan suat chinh thiic]] ; escalation sy ¢6 nghiém trong theo B9.4.

Nguén: computed (timeline, staffing) + bid-config.methodology, warrantyMonths.
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I B9. Pao tao — Chuyén giao — Bao hanh — Ho trg

B9.1 Pao tao

Péi tugng Hinh thic

Platform Admin Truc tiép/truc
tuyén + tai liéu

Ops/CSR Thuc hanh trén
Staging

Déi ky thuat tiép Chuyén giao ky

nhan (néu co) thuat

B9.2 Tai liéu ban giao

No6i dung chinh

Hoa héng/khuyén mai, quan tri
seller/danh muc, tranh chap, bao cao

XU ly don/van chuyén, khiéu nai/déi tra

Kién truc, van hanh/giam sat, xir ly su c6
cd ban

e Da3c ta kién truc & thiét ké hé théng (kién tric, mo hinh di liéu, API).
e Hudng dan st dung theo tirng nhdm ngudi ding.

e Hudng dan van hanh ha tang, backup/restore, runbook su cé.

e M3 ngudn & hudng dan trién khai/cdu hinh méi trugng.

B9.3 Bao hanh

Nhét ky ki€ém thir (UAT, hiéu nang, bao mat) theo pham vi da ban giao.

Thoi
lugng
[[CAN
DIEN]]
[[CAN
DIEN]]
[[CAN
DIEN]]

Thdi han 12 thang ké tir ngay nghiém thu t8ng thé. Khac phuc mién phi 16i thudc pham vi d3

ban giao (khdng gém yéu cau thay déi/bé sung — qua Change Request B6.3).

B9.4 Cam két ho tro theo mirc d6 su co
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Nghiém
trong
Cao

Trung binh

Thap

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Gian doan hoan toan giao
dich cot 16i

Mot phén chiic nang cot 16i
bi anh hudng

L&i chiic nang phu

H6 trg/tu van st dung, 16i
giao dién nho

B9.5 Ho trg sau bao hanh

Kénh tiép
nhan
Escalation
24/7

Gid hanh
chinh

Gid hanh
chinh

Gid hanh
chinh

Thai gian

phan hoi
[[CAN DIEN]]
[[CAN DIEN]]

[[CAN DIEN]]

[[CAN DIEN]]

Théi gian khac
phuc
[[CAN DIEN]]
[[CAN DIEN]]

[[CAN PIEN]]

[[CAN DIEN]]

Sau 12 thang, san sang dich vy ho trg van hanh/bao tri dai han theo thoa thuan riéng: giam

sat/xu ly su ¢, va bao mat dinh ky, nang cap nén tang, tu van md rong tinh nang (xem B2.2).

Nguon: SAD §9.4, §9.5; bid-config.warrantyMonths.
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B10. Gia dinh — Rang budoc — Loai tror — Trach nhiém
Bén mai thau

B10.1 Gia dinh

Nén tang dau la web responsive; mobile app native & giai doan ma réng.

e Thanh toan/van chuyén theo danh sach da théng nhat; déi tac khac can théng bao sém.

e Ky gil tién, hang thanh vién, cong thirc hoan tién xac nhan tai kick-off; kién tric da ho trg
cau hinh linh hoat.

e Ha tang cloud; khong c6 hé théng cii can tich hgp/di trd (greenfield).

e Khong yéu cau SSO doanh nghiép & pham vi hién tai.

B10.2 Rang buoc

e Tuan tha phap luat TMDT/bao vé dif liéu ca nhan hién hanh — khuyén nghi xac minh
hiéu luc tai thai diém ky hop déong/go-live.

e Kién tric dap Ung quy mo I&n ngay tU dau, khéng md rong dan.

e Khéng rang budc cong nghé cu thé — dé xuat theo théng 1é tét (B4).

B10.3 Loai tru

e Cac hang muc B2.2 (affiliate, subscription, mobile app, hoa dan dién t tu déng, hoa
hong theo hang, SSO doanh nghiép).

e Chi phi ha tang/license bén thit ba/phi giao dich céng thanh todn/van chuyén — ngoai
gia dich vu trién khai (xem Phan C).

e Thu tuc cap phép/dang ky hanh chinh nha nudc — trach nhiém Bén mdi thau; Nha thau
chi hé trg ky thuét.

B10.4 Trach nhiém cua Bén mdi thau

e Xac nhéan s6 liéu nghiép vu con dé ngo tai kick-off.
Cung cap hgp déng/tai khoan déi tac bén ngoai hoac uy quyén Nha thau dang ky.
BG tri dai dién nghiép vu tham gia xac nhan yéu cau/UAT/nghiém thu (B6, B7).

Thuc hién thu tuc phap ly/hanh chinh thuéc tham quyén song song trién khai ky thuét.

Xac nhan chinh sach bado mat/quy trinh ndi bo riéng (néu cod) trudc go-live.

Nguon: SAD §1.4. §1.5: bid/00-bid-briefmd $0.1. §0.5.
[[CAN DIEN: Tén cong ty du thau]] - [[CAN DPIEN: Tén géi thau]] - Tai liéu dy thdu — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

Phan C — Pé xuat tai chinh

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I C1. Co sé & phucng phap uéc lugng

C1.1 Phuong phap chinh — WBS bottom-up

43 hang muc cdng viéc, moi hang muc anh xa t&i mot chiic ndng/nhdém chic ndng hodc hang
muc k¥ thuat xuyén suét (mdi trudng, kién trdc, bao mat, hiéu nang, 7 tich hgp bén th( ba,
PMO, dao tao, hypercare). Effort (MD, 8 gid/ngay) theo tung vai tro (PM, BA, SA, UIUX, BE, FE,
QA, DEVOPS), gan complexity (S/M/L/XL) va risk (low/medium/high). Quy d6i 1 MM = 21 MD.

PM/BA phén bé itemized theo tiing hang muc (khéng phu phi % — overheadmp = e ). Dy phong
rdi ro: thap 10%, trung binh 20%, cao 35% trén MD cd s& tiing hang muc.

Gia dinh ning suat: QA ~ 25-40% effort BE/FE méi hang muc; déi c6 kinh nghiém trung binh-
cao microservices/event-driven trén AWS; du an greenfield (khong di trd dir liéu); effort i18n chi
tinh k¥ thuat, khéng gom dich thuat.

Loai trir khoi gia: phi license/giao dich bén thir ba (xem C4, pass-through); mobile app native;
affiliate/subscription/hoa dan dién tur tu ddng/SSO doanh nghiép; chi phi dich thuat ndi dung.

C1.2 Phuong phap doi chiéu — Use Case Points (UCP)

Chi sé UCP Gia tri

UAW 25

UUCW 210

Téng thd TCF 52,5 - hé s6 TCF = 1,13
Tong tho EF 17,5 — hé sé EF = 0,87
UCP (da hiéu chinh) 231,03

Nang suat (gic/UCP) 20

Téng gid 4.620,6

Quy déi MD 577,58

Quy d6i MM 27,5

Doi chiéu do léch: MM ca s& WBS (chua du phong) = 42,48 MM so véi 27,5 MM theo UCP —

léch 54,47%. vuct naudna canh bdo 25%. =
[[CAN DIEN: Tén cong ty du thau]] - [[CAN DPIEN: Tén géi thau]] - Tai liéu dy thdu — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Giai thich luva chon WBS: UCP tinh theo s& actor/use case tong quat, trong khi pham vi thuc
té c6 mat dé hang muc ky thuat xuyén suét cao han (event-driven/database-per-service, 7 tich
hgp doc lap, bao mat XL/rdi ro cao, yéu cau hiéu nang quy mo I8n) — dugc phan anh truc tiép
trong WBS nhung khdng tach biét rd trong UCP. Do d6 C2-C5 dung WBS bottom-up lam cg
sd chinh thuc; UCP chi déi chiéu tinh hgp ly.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I C2. Bang effort theo hang muc x vai tro

Daon vi: MD. Cét vai tro chi hién thi khi tham gia; é tréng = khéng tham gia.

Nhém Xuyén suot

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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WBS-
01

WBS-
02

WBS-
03

WBS-
04

WBS-
05

WBS-
06

WBS-
07

WBS-
08

WBS-
09

WBS-
10

WBS-
11

WBS-
12

WBS-
13

WBS-
14

WBS-
15

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Hang muc Cplx Risk PM BA SA UIUX BE FE

Thiétlagpduan & L medium 2 2 5
moi trudng AWS

Pipeline CI/CD L medium

Kién trdc nén XL high 2 15 25

tang & event

backbone

Design system & L medium 15 12
i18n/110n

Bao mat xuyén XL high 10 20

suét

Hiéu nang & kha L high 10

nang md réng

Giam M medium 3
sat/logging/DR

Quan ly du an & L medium 40

PMO

Dao tao & ban M low 5 5

giao

HO trg go- M medium 3 6
live/hypercare

Tich hgp VNPay M medium 6
Tich hgp Momo M medium 5
Tich hgp GHN M medium 5
Tich hgp GHTK M medium 4
Tich hgp S low 4
Email/SMS

QA

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

DEVOP!

20

18

10

10

12
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

WBS-  Tich hgp S medium 4 2
16 Google/Facebook

OAuth
WBS-  Tich hdp ngan M high 6 3
17 hang payout

Nhom Khach hang

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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WBS-
18

WBS-
19

WBS-
20

WBS-
21

WBS-
22

WBS-
23

WBS-
24

WBS-
25

WBS-
26

WBS-
27

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Hang Cplx
muc

Pinh L
danh &

tai khoan
khach

hang

Danh XL
muc &

tim kiém

da seller
Gidhang M
da seller
Checkout XL
& tach

don
(saga)

Thanh L
toan —
Payment

Service

Quan ly M
daon

hang

khach

hang

Poitra& M
khi€u nai
(KH)

Wishlist S

banhgia S
& nhan

xét

Thoéng M
bao dan

hang

Risk

medium

high

medium

high

high

low

medium

low

low

medium

UIUX

BE

12

20

18

12

FE

10

15

12

QA DEVOPS

10

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

MD

36

56

22

53

27

17

18

13
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

WBS-  Khuyén M low 2 2 6 5 3 18
28 mai &

ma giam

gia
WBS-  Loyalty M medium 2 7 5 3 17
29 & hang

thanh

vién
WBS- DPangén M medium 2 5 4 3 14
30 ng{ noi

dung
WBS- Da tién S low 2 2 1 5
31 té tham

khao

Nhom Merchant

Ma Hang muc Cplx Risk PM BA SA UIUX BE FE QA DEVOPS MiI
WBS- bPangky& L high 2 3 2 3 12 8 5 35
32 KYC nguai

ban
WBS- Sanpham M medium 2 2 8 7 4 23
33 & tdn kho

(Seller)
WBS-  Bdn hang M medium 2 6 6 3 17
34 (Seller)
WBS- Dashboard M low 2 2 5 6 3 18
35 doanh thu

& payout

(Seller)
4 G 4
Nhom Admin

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Ma Hang muc Cplx Risk PM BA SA UIUX BE FE QA DEVOPS I

WBS-  C&u hinh S medium 1 4 3 2 1
36 hoa héng

WBS-  Payout & XL high 2 3 2 15 6 7 k
37 Commission

engine
WBS-  Quan tri M medium 1 5 5 3 1

38 ngudi ban

WBS-  Quan tri M low 1 5 5 3 1
39 catalog toan

san
WBS- XU ly tranh L high 1 3 1 10 8 5 Z
40 chap
WBS-  Van hanh L medium 2 1 10 6 5 z
41 kho & van

chuyén
WBS- MFA M medium 5 3 3 1
42 Admin/Seller
WBS-  Admin M low 1 2 4 5 2 1
43 Dashboard

4 G >

Bang tong hgp effort theo vai tro

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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Vai tro
PM

BA

SA

UIUX

BE

FE

QA
DEVOPS

Téng

Téng nd lyc dy thau: 1.113,5 MD, tuong ducng 53,02 MM.

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

MD co sé

60

52

43

44

305

162

143

83

892

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

Du phong MD

13
11,95
14,3
10,15
79,5
36,95
35,3
20,35

221,5

Overhead

0

Téng MD
73

63,95

57,3

54,15
384,5
198,95
178,3
103,35

1.113,5

MM
3,48
3,05
2,73
2,58
18,31
9,47
8,49
4,92

53,02
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I C3. bon gia & chi phi nhan cong

Vai tro Pon gia (VNB/MM) MM Thanh tién (VND)
PM 90.000.000 3,48 313.200.000

BA 60.000.000 3,05 183.000.000

SA 100.000.000 2,73 273.000.000

UIUX 55.000.000 2,58 141.900.000

BE 65.000.000 18,31 1.190.150.000

FE 60.000.000 9,47 568.200.000

QA 45.000.000 8,49 382.050.000
DEVOPS 75.000.000 4,92 369.000.000

Tong chi phi nhan céng (chua VAT) 53,02 3.420.500.000

Toan bo 8 vai tro déu da c6 dan gia xac dinh — khong co placeholder dan gia.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| ca. chi phi khac

Ma

NL-01

NL-02

NL-03

NL-04

NL-05

NL-06

NL-07

NL-08

Hang muc

Ha tang cloud AWS nam dau
OpenSearch cluster

Phi giao dich VNPay/Momo
Phi Email/SMS

Phi tich hgp GHN/GHTK
Domain/SSL/WAF b6 sung
Pentest/ASV scan

Pao tao & tai liéu ban giao

Loai

Binh ky (nam)
Binh ky (nam)
Binh ky (thang)
Binh ky (thang)
Binh ky (thang)
DPinh ky (nam)
Binh ky (nam)

M6t an

S6 tién (VND)
[[CAN DIEN]]
[[CAN DIEN]]
[[CAN DIEN]]
[[CAN DIEN]]
[[CAN DIEN]]
[[CAN DIEN]]
[[CAN DIEN]]

[[CAN DIEN]]

Tong chi phi khac hién tai: 0 VND — phan anh trang thai chua c6 don gia, khong phai két

ludn mién phi.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| 5. Téng gia du thau

Hang muc So tién (VND)

Chi phi nhan cong (chua VAT) 3.420.500.000

Chi phi khac (chua VAT) 0 (tam tinh — xem C4)
Céng (subtotal, chua VAT) 3.420.500.000

VAT (10%) 342.050.000

Tong gia du thau (sau VAT) 3.762.550.000

Ghi chu bat budc: gia tam tinh — chua gém 8 hang muc C4 (chua cé bao gia). S&é cap nhat
khi dinh gia xong.

Tuy chon: bid-config.options hién chua cdu hinh hang muc nao.

M6 hinh gia: tron goi (fixed) — chi phi khac (C4) la pass-through/dinh ky tach biét.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| c6. Bieu khoan thanh toan & hiéu lyc gia

C6.1 Moc thanh toan

Méc San pham/tiéu chi Ty lé dé xuat
MO — Kick-off Bién ban kick-off, k& hoach chi tiét [[CAN DIEN]]
M1 — Design sign-off Tai liéu thiét k&€ MVP ky xac nhan [[CAN PIEN]]
M4 — Code-complete Toan b6 MVP demo Staging [[CAN DIEN]]
M6 — Nghiém thu UAT Bién ban UAT dat toan bo [[CAN DIEN]]
M7 — Go-live & nghiém thu téng thé Van hanh én dinh qua hypercare [[CAN DIEN]]

Téng ty & cac mdc phai bang 100% gia tri hap dong nhan cong (C5); ty 1é cu thé [[CAN
PIEN]] .

C6.2 Piéu kién thanh toan

e Thanh toan bang VND, khdng quy déi ty gia.

e Thdi han thanh toan sau xuét hoa don: [[CAN DIEN]] .

e VAT 10% céng thém theo quy dinh hién hanh — can xac minh hiéu luc tai thoi diém ky
hgp dong.

e Chi phi C4 theo ban chat mot lan/dinh ky da néu; dan gia va diéu khoan riéng [[CAN
DIEN]] .

C6.3 Hiéu luc bao gia

Hiéu luc 90 ngay ké tir han ndép HSDT. Sau thai han, néu chua ky hgp déng, gia cé thé diéu
chinh theo bién déng chi phi.

C6.4 Thay do6i pham vi

Yéu cau bo sung/thay déi ngoai pham vi Phan B qua Change Request (B6.3/B7.4); chi phi phat
sinh udc lugng theo cung phuong phap/don gia C1-C3, khéng tinh vao téng gia tron géi C5.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I C7. Biéu gia theo mau HSMT

Khoéng c6 HSMT/RFP lam ¢d s& cho goi thau nay. Do d6 HSMT khéng quy dinh mau biéu gia
riéng — bang gia chinh thiic 13 bang tai €5. Khi c6 m3u HSMT bat budc, C7 sé& dugc dung lai
theo dung cét/dinh dang cia mau dé.

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN DIEN: Tén cong ty du thau]] — [[CAN DIEN: Tén goi thau]]

Phan D — Phu luc

[[CAN DIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I D1. Danh muc chirc nang chi tiét

Muc duy nhat ngoai B2.1 trinh bay ré6 méi lién hé 1:1 gitta CN va ma yéu cau goc, phuc vy
kiém tra chéo ndi bo va truy vét (xem D4).

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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CN

CN-01

CN-02

CN-03

CN-04

CN-05

CN-06

CN-07

CN-08

CN-09

CN-10

CN-11

CN-12

CN-13

CN-14

CN-15

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Tén chirc nang

bang ky & dang nhap tai

khoan

Bang nhap mang xa hoi

Quan ly ho sa & dia chi

Danh muc & tim kiém da

ngudi ban

Gid hang da ngudi ban

Checkout & tach don

Thanh toan da phuong thuc

Quan ly don hang ca nhan

Péi tra & khiéu nai

Danh sach yéu thich

banh gia & nhan xét

Théng bao don hang

Khuyén mai & ma giam gia

Thanh vién than thiét

Giao dién da ngon ngr

Nhom

Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang
Khach
hang

Khach
hang

Giai

doan

MVP

Tuy

chon

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

MVP

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]]

Ma YC
goc

FR-01
FR-02
FR-03
FR-04
FR-05
FR-06
FR-07
FR-08
FR-09
FR-10
FR-11
FR-12
FR-13

FR-14

FR-15

Hang muc uéc
lugng

WBS-18

WBS-16 (+WBS-

WBS-18

WBS-19

WBS-20

WBS-21

WBS-22 (+WBS-

12)

WBS-23

WBS-24

WBS-25

WBS-26

WBS-27

WBS-28

WBS-29

WBS-30 (+WBS-

- Tai liéu du thau — bdo mat

18)

11,

04)
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CN-16

CN-17

CN-18

CN-19

CN-20

CN-21

CN-22

CN-23

CN-24

CN-25

CN-26

CN-27

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Pa tién té tham khao

bang ky & KYC ngudi ban

Quan ly san pham & tén kho

Quan ly don hang gian hang

Dashboard doanh thu &
payout

Cau hinh hoa héng

Chi tra dinh ky (payout)
Quan tri ngudi ban

Quan tri danh muc toan san
XU ly tranh chap & khiéu nai

Diéu phai ton kho & van
chuyén

MFA quan tri

Khach
hang

Ngudi
ban

Nguai
ban

Ngugi
ban

Ngudai
ban

Admin
Admin
Admin
Admin
Admin

Admin

Admin

Tuy
chon

MVP

MVP

MVP

MVP

MVP
MVP
MVP
MVP
MVP

MVP

MVP

FR-16

FR-17

FR-18

FR-19

FR-20

FR-21

FR-22

FR-23

FR-24

FR-25

FR-26

FR-27

WBS-31

WBS-32

WBS-33

WBS-34

WBS-35

WBS-36
WBS-37 (+WBS-17)
WBS-38
WBS-39
WBS-40

WBS-41 (+WBS-
13,14)

WBS-42

Nguon: B2 (CN-nn), bid/01-compliance-matrix.md (FR-nn), estimate.json (sources tiing WBS).

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| p2. B6 so do

10

Tén so do

Kién tric tong thé hé théng

So d6 ca st dung téng quan

Luéng 1 — Dat hang & thanh toan
Ludng 2 — X{ ly don & van chuyén
Ludng 3 — Déi tra & tranh chap
Luong 4 — Bang ky & KYC ngudi ban
So d6 trién khai & moi trudng

MO hinh d@ liéu khai niém

Gantt k& hoach trién khai

SG do t6 chirc nhan su

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

Loai

flowchart
flowchart
sequenceDiagram
sequenceDiagram
sequenceDiagram
sequenceDiagram
flowchart
erDiagram

gantt

flowchart

Vi tri

B3.1

B3.2

B3.3

B3.3

B3.3

B3.3

B3.4

B3.5

B7.3

B8.1
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

| D3. Usc Iugng chi tigt

D3.1 Tham s6 Use Case Points

Loai actor

Complex (GUI)

Simple (APl bén ngoai)

UAW

S6 lugng Trong sé Piém
6 3 18
7 1 7

25

Use case: 4 simple, 13 average, 4 complex - UUCW = 210.

Ma

T1

T2

T3

T4

T5

T6

T7

T8

T9

T10

T11

T12

T13

Yéu t6 ky thuat (TCF) piém
Hé théng phan tan 5
Yéu cau hiéu nang/thgi gian phan hoi 5
Hiéu qua ngudi dung cudi 4
XU ly ndi bo phuc tap 5
Kha nang tai s&r dung 3
Dé cai dat 2
Dé sir dung 3
Kha nang chuyén d6i nén tang 2
Dé thay déi 3
XU ly déng thai 5
Tinh nang bao mat 5
Truy cap bén thi ba 3
Yéu cau dao tao dac biét 3

Toéng thé TCF

[[CAN BIEN: Tén cong ty duy thau]]

52,5 - TCF=1,13

- [[CAN BIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Ma Yéu té méi trudng (EF)

E1 Quen thuéc mo hinh UCP/RUP

E2 Kinh nghiém domain e-commerce

E3 Kinh nghiém OO/microservices

E4 Nang luc chuyén vién phan tich chu tri
E5 Dong lyc doi du an

E6 Yéu cau 6n dinh

E7 Nhan sy part-time

E8 Ngon ngir lap trinh khé

Toéng tho EF

Piém

2

17,5 - EF=0,87

UCP = (25+210) x 1,13 x 0,87 = 231,03 — x 20 giG/UCP = 4.620,6 gi&d — 577,58 MD — 27,5

MM.

D3.2 Bang hang muc WBS day du (rationale & gia dinh)

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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WBS-
01

WBS-
02

WBS-
03

WBS-
04

WBS-
05

WBS-
06

WBS-
07

WBS-
08

WBS-
09

WBS-
10

WBS-
11

Hang muc

Thiét lap du an
& moi trudng

Pipeline CI/CD

Kién trdc nén
tang & event
backbone

Design system
& i18n/110n

Bao mat xuyén
suét

Hiéu nang &
kha nang mé
rong

Giam
sat/logging/DR

Quan ly du an
& PMO

Dao tao & ban
giao

HO trg go-
live/hypercare

Tich hgp
VNPay

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Nhom

Xuyén
suot

Xuyén
suot

Xuyén
suot

Xuyén
subt

Xuyén
suot

Xuyén
subt

Xuyén

suot

Xuyén
subt

Xuyén

suot

Xuyén

suot

Xuyén
subt

Nguén

§3.2,83.3

§9.3

§3.1,83.2

§7.0,FR-15,NFR-06

§8,84.1.1/13,89.1.5

NFR-01/02/03,89.1.4

§9.4,89.5,85.3.2

methodology,§9

B9,warrantyMonths

warrantyMonths=12,NFR-
08

§3.4,84.1.6

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]]

Ly giai effort

3 moi trudng Multi-
AZ, VPC/WAF/ALB, API
Gateway + 3 BFF

Pipeline nhiéu budc
~11 service, phé duyét
thu cdng, canary

Scaffolding ~11
service, message
broker saga,
database-per-service

Component library 32
man hinh

Middleware IDOR, ma
hoa KMS, MFA, Audit
Service

Cache/CDN,
load/chaos test

CloudWatch/APM, PII

masking, PITR/backup
Diéu phai Agile hybrid
xuyén suot

Tai liéu van hanh, dao
tao
Admin/Ops/CSR/Seller

HO trg tdng cudng
dau go-live

Adapter
redirect/callback, déi
soat

- Tai liéu du thau — bdo mat

Gia dink
riéng

Ngudng
hiéu

nang/up
la gia dir
mac dint

Effort du
trén gia
thai lugr
~9-12 tk
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WBS-
12

WBS-
13

WBS-
14

WBS-
15

WBS-
16

WBS-
17

WBS-
18

WBS-
19

WBS-
20

WBS-
21

WBS-
22

WBS-
23

WBS-
24

WBS-
25

WBS-
26

Tich hgp
Momo

Tich hgp GHN

Tich hgp GHTK

Tich hgp
Email/SMS

Tich hgp
OAuth

Tich hgp ngan
hang payout

Dinh danh &
tai khoan KH

Danh muc &
tim kiém da
seller
Gid hang da
seller

Checkout &
tach don

Thanh toan —
Payment

Service

Quan ly don
hang KH

DPéi tra & khiéu
nai (KH)

Wishlist

Panh gia &
nhan xét
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Xuyén
subt

Xuyén
subt

Xuyén
suot

Xuyén
sudt

Xuyén
sudt

Xuyén
suot

Khach
hang

Khach
hang

Khach
hang
Khach
hang

Khach
hang

Khach
hang
Khach
hang
Khach
hang

Khach
hang

§3.4,84.1.6

§3.4,84.1.12

§3.4,84.1.12,BR-15

§3.4

§3.4,84.1.3

§3.4,84.1.8

FR-01/02/03,84.1.3

FR-04,83.1,84.1.4

FR-05,84.1.5

FR-06,86 Luéng1,BR-

01/02

FR-07,83,84.1.6,NFR-05

FR-08,84.1.5

FR-09,84.1.5

FR-10

FR-11,BR-11

Tuong ty VNPay

Van dan/webhook
idempotent, retry

Fallback chéo
GHN~GHTK

GUi bat dong bd,
retry, DLQ

Authorization Code
flow, chéng CSRF

Batch file/API, retry
thi cong

11 endpoint Identity
Service

OpenSearch, 3 man
hinh chinh

Cache Redis do tré
thap

Saga, idempotency
checkout

C6 lap thanh toan,
COD, déi soat

Timeline trang thai,
huy theo BR-10

Upload minh ching,
PayoutHold

CRUD don gian

1 lan/order_item sau
giao

Nha cun
cap chue
chét

Ngan ha
déi tac ¢
chét
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WBS-
27

WBS-
28

WBS-
29

WBS-
30

WBS-
31

WBS-
32

WBS-
33

WBS-
34

WBS-
35

WBS-
36

WBS-
37

WBS-
38

WBS-
39

WBS-
40

Thong béo
don hang

Khuyén mai &
ma giam gia
Loyalty & hang
thanh vién

Pa ngdn ngr
néi dung

Pa tién té
tham khao

Pang ky & KYC
ngudi ban

San pham &
tén kho (Seller)

Bon hang
(Seller)

Dashboard
doanh thu &
payout (Seller)

Cau hinh hoa
hong
Payout &

Commission
engine

Quan tri ngudi
ban

Quan tri
catalog toan
san

XU ly tranh
chap

Khach
hang

Khach
hang
Khach

hang

Khach
hang

Khach

hang

Merchant

Merchant

Merchant

Merchant

Admin

Admin

Admin

Admin

Admin

FR-12,83

FR-13,83,BR-09

FR-14,BR-06/07/08

FR-15,84.1.1,85

FR-16,84.1.1/2

FR-17,83,84.1.7

FR-18,84.1.4

FR-19,84.1.5

FR-20,84.1.7

FR-21,84.1.8,BR-04

FR-22,83,84.1.8,86.1.4

FR-23,84.1.7

FR-24,84.1.4

FR-25,83,84.1.5,BR-14
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Consumer su kién
domain

CRUD coupon Admin
+ ap dung checkout

Tich/déi diém theo
OrderDelivered

Fallback vi-VN

displayPrices[]

Wizard 4 budc,
KYCDocument S3 ma
hoa

CRUD Product/Variant

Ownership chong
IDOR

Bao cdo doanh
thu/hoa hong/payout

CommissionRule +
holdDays

Hold 3-7 ngay, batch
payout tuan

Duyét/khoa, audit_log

An/g8/khéi phuc san
pham vi pham

Hang dgi CSR +
escalation
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SCR-15 ¢
xac nhar
budéc M\

Cong tht
tinh diér
chua ch¢

Khéng g
dich thui
thuc té

Cong tht
hoan tiél
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WBS-
41

WBS-
42

WBS-
43

Nguén

Van hanh kho

& van chuyén

MFA
Admin/Seller

Admin
Dashboard

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Admin

Admin

Admin

FR-26,83,84.1.12,BR-15

FR-27,84.1.3,88.1.1a

SCR-22

biéu phoi dong goi/lé
hang

TOTP dung chung ha
tang WBS-05

GMV/don hang/seller
chd duyét

chua ch¢

Khong g
FR cu the
can BA x
nhan ph.
Vi

. estimate.json (rationale/sources/assumptions), estimate.computed.json (items/totals/ucp).

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat

79 /83



[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

D4. Ma tran truy vét yéu cau — chirc nang — mac ban
giao — hang muc gia

Cot "Hang muc gia" tham chiéu WBS déng gop effort tai C2 (m6 hinh gid tron géi — khéng tach
gla riéng tung WBS).

Yéu cau chirc nang

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

Ma YC CN Dot/Giai doan Maéc Hang muc gia
FR-01 CN-01 bot 1 M2 WBS-18

FR-02 CN-02 bot 2 M3 WBS-16

FR-03 CN-03 bot 1 M2 WBS-18

FR-04 CN-04 baot 1 M2 WBS-19

FR-05 CN-05 bot 1 M2 WBS-20

FR-06 CN-06 bot 2 M3 WBS-21

FR-07 CN-07 baot 2 M3 WBS-22, WBS-11, WBS-12
FR-08 CN-08 bot 2 M3 WBS-23

FR-09 CN-09 bot 3 M4 WBS-24

FR-10 CN-10 bot 3 M4 WBS-25

FR-11 CN-11 bot 3 M4 WBS-26

FR-12 CN-12 bot 3 M4 WBS-27

FR-13 CN-13 bot 3 M4 WBS-28

FR-14 CN-14 bot 3 M4 WBS-29

FR-15 CN-15 bot 3 M4 WBS-30, WBS-04
FR-16 CN-16 bot 3 M4 WBS-31

FR-17 CN-17 bot 3 M4 WBS-32

FR-18 CN-18 bot 3 M4 WBS-33

FR-19 CN-19 bot 3 M4 WBS-34

FR-20 CN-20 bot 3 M4 WBS-35

FR-21 CN-21 bot 3 M4 WBS-36

FR-22 CN-22 bot 3 M4 WBS-37, WBS-17
FR-23 CN-23 bot 3 M4 WBS-38

FR-24 CN-24 bot 3 M4 WBS-39

FR-25 CN-25 bot 3 M4 WBS-40

FR-26 CN-26 bot 3 M4 WBS-41, WBS-13, WBS-14

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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FR-27

[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

CN-27 bot 3

Yéu cau phi chirc nang

Ma YC

NFR-01

NFR-02

NFR-03

NFR-04

NFR-05

NFR-06

NFR-07

NFR-08

Giai doan lién quan
Giai doan 2, 4

Giai doan 2, 4
Giaidoan 1, 4

Giai doan 24

Giai doan 24

bot 1, bot 3

Giai doan 2

Giai doan 1, 4

M4 WBS-42

Moc lién quan
M1, M5

M1, M5

MO, M5

M1, M5

M1, M5

M2, M4

M1

MO, M5

Hang muc gia
WBS-06

WBS-03, WBS-06
WBS-06, WBS-07
WBS-05

WBS-05, WBS-22
WBS-04, WBS-30
WBS-03

WBS-01, WBS-07

Ngudn: téng hop tir B2.1, B7.2, B7.3, C2/D3 — khéng phat sinh sé liéu mdi.
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[[CAN BIEN: Tén cong ty du thau]] — [[CAN BPIEN: Tén gbi thau]]

I D5. Thuat ngir

Thuat ngir
MVP

KYC

PlI

IDOR

RBAC

MFA

SAST/SCA

UAT

WBS

MD / MM

UcCpP

TCF / EF

SLA

PCI-DSS SAQ A
Hypercare
Change Request
RACI

FTE

Saga (checkout)
IPN

Payout

OWASP ASVS/Top
10

Giai thich

Minimum Viable Product — pham vi téi thi€éu kha dung, ban giao lan dau

Know Your Customer — xac minh danh tinh ngugi ban trudc giao dich

Personally Identifiable Information — thong tin dinh danh ca nhan

Insecure Direct Object Reference — 16 héng truy cap trai phép tai nguyén qua

tham chiéu truc tiép

Role-Based Access Control — phan quyén theo vai tro
Multi-Factor Authentication — xac thuc da yéu t6

Quét ma nguon tinh / quét thu vién phu thudc

User Acceptance Testing — kiém th(r nghiém thu

Work Breakdown Structure — cau trdc phan rd céng viéc
Man-Day / Man-Month (21 MD = 1 MM)

Use Case Points — udc lugng theo actor/use case, déi chiéu C1.2
Technical/Environmental Factor — hé sé diéu chinh trong UCP
Service Level Agreement — cam két murc dich vu

Chuan bao mét thé thanh toan, muc tu danh gia A (khéng luu sé thé)
H6 trg van hanh tang cudng ngay sau go-live

Yéu cau thay déi pham vi/thiét ké da théng nhat

Responsible, Accountable, Consulted, Informed

Full-Time Equivalent — quy déi nhan sy toan thai gian

XU ly giao dich phan tan nhiéu budc dam bao nhat quan

Instant Payment Notification — webhook xac nhan thanh toan
Chi tra dinh ky cho ngugi ban sau ky gil tién

Chuan/danh muc rdi ro bao méat ing dung phé bién

[[CAN BIEN: Tén cong ty du thau]] - [[CAN DIEN: Tén géi thau]] - Tai liéu du thau — bao mat
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